Essex United Soccer Club
August 9, 2006
Board M eeting Minutes

Present: Carolyn Rushford, Garry Malle, Michelle Hetling, Mike Lampron, Cheryl
Bowers, Nina Warren, Randy Darden

The meeting was held at the Lincoln Innand called to order by Garry Malle at 6:15 pm.

The July 2006 Meeting M inutes were reviewed and a motion to accept the minutes was
made by Garry, seconded by Randy and the motion carried.

Treasurer’sReport : A Balance Sheet and Expense Report was provided by Michelle.
Most of the receipts are in for the tournament, some expenses still need to be paid. We
still need to come up with a procedure for keeping track of games played and/or
cancelled versus games that are billed. Also, we need to clarify what games EUSC pays
for (Div 1) with the scheduler prior to the season.

VSL Report: No report.

Tournament Director’s Report:  No report

Equipment Coordinator Report: No report

Registrar’s Report:  Forms were finalized with some changes. Eligibility dates were
changed. U8 dates of digibility are now 8/1/98 to 7/31/00 and U10 digibility dates are
now 8/1/96 to 7/31/98. Feeswere also increased: U8 - $60 and all others $125.00.

Post card mailing will be sent out with registration announcement.

Need information on Try-out coordinators from Ed to finish updating announcement for
website. Per Carolyn, Ed also offered to help with updating Frequently Asked Questions,
and Registration Information Form.

One more person is still needed to help with registration responsibilities. Mike and Nina
will be helping with registration duties this fall.

Coach Coordinator Report:  No report.

Tree Farm Representative Report: Per email from Eric Senn:

The Weston Lawsuit has been closed.

Scott Mosher from Essex High School will be joining the board as the Essex
Community Education Center Rep.

The Jeff Blanchard memorial will be in about 8/15. Thereis a dedication
ceremony on September 2nd with the memorial located near the end of field 4.



The Tree Farm Board is very grateful to Essex United for their fund raising help.
Money continues to come in from various places and creditors are being paid off
and a couple are complete. The 2006 bills are being paid based on user fees.

The Tree Farm Board is reviewing their performance for the 2006 soccer year.
Once thisreview is complete, there will be a user mesting to get input from the
users to discuss any proposed changes.

Old Colchester Rd. will be posted as RESIDENT parking only. Residents will be
given a placard to put in guest cars. This should help with some of the parking
issues.

Website: Randy will update the website with the current dates, information and forms.
He will clean up the outdated info and post some of the current pictures as well.

New Business. Three Registration Banners were ordered from SB Signs for $400.00 to
be placed at Lincoln Hall, Town Library, and the Tree Farm (Eric has given permission
for the Tree Farm). Registration set up at Guidance Lobby. Garry and Carolyn will be
there at 5:30 pm.

Garry requested that all information contributions for the newsletter be to him by 8/20 so
he can have it completed and mailed by 8/25.

The next board meeting will be held at the Essex High School, rm C102 on Sept. 12" at
7:00 pm.

A motion was made to adjourn the meeting.

Respectfully submitted by Cindy Jones, Secretary
Subsequently approved by the board on September 12, 2006



