Essex United Soccer Club

May 10, 2010

Meeting Minutes

Present: Alan Routhier, Lise Saucier, Elise Minadeo, Tammy Abajian, Kristen Lyon, Cheryl Bowers, Mike Goodrich, Ron Lessard, Stephanie Mack, Justin Janaro (late).  Guest members Cindi Leonard and Doreen Giannelli.

The meeting was held at the Essex High School in Room C102 and called to order by Alan at 7:10 p.m.

Meeting Minutes for April were reviewed.  Alan made a motion to approve minutes as presented.  Tammy honored the motion and Ron seconded. 

The Board welcomed Doreen Giannelli and Cindi Leonard as the newest candidates of the EUSC Board.  The group unanimously favored in Doreen as the Uniform Coordinator (to replace Jennie Laliberte by July 2010) and Cindi to resume Secretary responsibilities for the club (replacing Kristen Lyon in June 2010).   Both Doreen and Cindi will be meeting with the current members to ensure a smooth transition over the next 2 months.  Welcome Aboard!  

Treasurer Report:  Lise presented the Board with copies of the latest monthly register report as well as itemized bank reconciliation report to date.  Lise expects to follow up with Jennie to confirm recent clothing order sample invoice that is currently outstanding.  Lise indicated that she anticipates the final 3rd payment for field rental and training to be reflected in next mos. budget to balance the budget.  

Alan spoke with Garry Malle regarding accessing storage for equipment and uniforms.  The quoted cost per month was around 62.00.  The Board discussed utilizing 2 units and will make a decision when putting a new budget together in the Fall for next season.  

Webmaster Report:  Tom not present to report.       

Tournament Report:  Cheryl expressed that the club has nearly 100 teams (including U8s) that have registered for the tournament  thus far (which seems on par with what is expected from previous years).   Over 25% of the teams are traveling from out of state and we have generated a few new clubs from southern Vermont this year.  Cheryl is still looking to recruit a few more U10 boys and girl teams to balance the team numbers.  She also has less U14 and U17 registrants, however hoping to defray loss of revenue with more U8s and U10s.  The committee plans on solidifying the tournament schedule, volunteer schedule, and will be lining up referees over the next month. 

Uniform Report:   Jennie indicated that all uniforms were passed out to teams/coaches last month as expected.  Diadora made different shorts this season and a few teams were given last year’s style to make up for the backordered supply.  Jennie also indicated that the club had to be flexible about distributing the U6 shorts as well, due to increased late registrants and limited supply.  She did state that the club has surplus of the larger sizes of the discontinued Diadora shorts.  Tammy suggested that we try to sell them at our next Annual meeting at cost to help support the budget.

Stephanie proposed that the Board reconsider ordering shorts and socks for the U6s when developing the budget for next season.  Tammy agreed that it would be more advantageous to defray costs of uniforms and most U6 players would be satisfied with a club T-shirt.  Members agreed to table this discussion until August.

Equipment Report:   No new updates.  Additional balls and first aid supplies have been distributed upon request.   

U6/U8 Age Group Coordinator:   Stephanie is in the process of coordinating a “friendly” jamboree with 3 additional clubs on June 20th at Maple Street Park.  She has been made aware of several tournaments available for U8s on Memorial Day, but has not received great interest from the other U8 coaches (due to the holiday and other commitments).  She has requested protocol to reschedule games that were cancelled due to bad weather.  Justin agreed to offer up the U10 practice field/time as he was able to swap out another time/date for the U10s.  Stephanie will email Tammy at the Tree Farm to update the master schedule. 

VSL Report:   Per Justin, the debate continues among VSL members and VSA representatives around governing soccer programming in the state.  He indicated that VSA (the association that governs and creates guidelines/rules for soccer in the state) has undergone recent leadership changes and is in the position to provide more supervision/collaboration with VSL (league that controls game schedule/classifies divisions/brackets, etc).  Currently there is a rift among VSA and VSL as VSL is trying to advocate that there be no barriers/boundaries within town clubs to play for other towns and that the differentiation among premier and club/developmental teams be disregarded.   

Once again, such changes could profoundly impact local clubs that have relied on forming teams based on skill/age differentiation (i.e. D1 and D2).   Other considerations that will need to be addressed is how such a shift would impact number of games scheduled/season and could the league uphold consistent competition so that players would continue to improve in the game of soccer.

Justin has asked that Ed DeMulder, new VSA president, speak at an upcoming Board meeting to help our club members better understand the implications of such changes within the state and most importantly, to our club foundation. 

Kohl’s Cup has been scheduled for the U8s and U10s for the weekend of June 12-13.  The registration fee has covered the U8s per VSA.  The EUSC club would be expected to cover the cost of the U10 team participants within the club.

Registrar Report: No report from Tammy.

Coach Coordinator Report:  Mike indicated that coaches/teams were off to a successful start of the season last weekend.  He has made attempts to check-in with most coaches and is looking forward to acquiring backordered coaching apparel (13 pieces) for the new coaching staff this season.  He is in the process of coordinating a goal keeper training in the next few weeks for all interested participants.  He will work with Tammy to identify field space for training at the Tree Farm and will notify coaches/players of confirmed date and time.

Mike noticed that kids have been hanging on goal posts and may create safety risk.  It was confirmed that it is the coach’s responsibility to inform the referee if a goal post needs to be anchored before a game starts.  Sand bags are available at the Tree Farm if necessary.

Tree Farm /Field Report:  Ron reported that the Tree Farm Management team met last month and discussed financial implications of maintaining and preserving the fields.  The Tree Farm is expected to solicit sponsors (i.e. EUSC and other soccer clubs) to consider taking a vested interest in the Tree Farm as in years past to keep space a priority for our club.  Nearly 10 years ago our club offered 50,000.00 initially to buy us a “reward card”.  In 2 years our “reward card” will expire and the club will need to (re)consider options.  

Cheryl expressed that 10 years ago EUSC had the expendable income and it was the right thing to do.  Currently, EUSC is also running a tight budget and the club will need to be creative in how we can continue to nurture the Tree Farm and still pay our expenses.  Kristen suggested that we consider a “payment plan” with Tree Farm and offer up 5 yearly installments of 10,000 (as an example) to help maintain our budget while continuing the working relationship with the Tree Farm.    Discussing to be tabled for future months.
Old Business:  The newsletter went out to all families and was posted on the website.  Looked great!  Paul from Vt Sports Images Photography is expected to join team practices over the next month to capture individual and team photographs.  Justin has worked with Mike to finalize a schedule that has been sent to the coaches.  Any changes can be made to Paul directly or via Justin. 

New Business:  Cindi Leonard and Doreen Giannelli have accepted their candidacy into the EUSC Board.  As noted previously, Cindi will take over as Secretary effective June 2010 and Doreen will work with Jennie to resume Uniform Coordination at the end of the spring season.  

Cheryl made a motion to adjourn the meeting, seconded by Kristen.  The motion carried.  The meeting was adjourned at 9:24 p.m. by Alan.

Next meeting is scheduled for Monday, June 14th at 7:00 p.m. at the Essex High School Room C102. 

Respectfully submitted by Kristen Lyon, Secretary

