Essex United Soccer Club

August 18, 2009

Meeting Minutes

Present: Steve Wildermuth, Tammy Abajian, Tom Barnes, Tom Palin, Cheryl Bowers, Mike Goodrich, Toni Finnegan and Justin Janaro

The meeting was held at the Maple St Park Pavillion and called to order by Steve at 6:07 p.m.

Meeting Minutes for June were reviewed.  Mike G. made a motion to approve meeting notes as presented.  Toni  seconded the minutes and the motion passed.

Fee Structure:  Agreed to raise the fees for U10 and above age groups by $10, $160 per player to $170 per player.  Agreed to raise U8 by $10, $90 to $100.  Agreed to raise U6 by $5, $80 to $85.  This decision assumes that the tournament will still generate enough profit to offset cost, but accounts for possible cost adders such as U10 practicing on full fields vs sharing fields, opening the tree farm earlier and additional U8 practices (Tammy estimated ~$1600 , Justin assumed ~$3000 in additional costs).  Steve mentioned if our assumptions are not conservative enough or the tournament has a downfall, we have other knobs we can turn to help defray costs such as a redirection of out of state tournament funding, or further delaying the purchase of jerseys.  For the record, Cheryl passed a dissenting vote on the raising of fees stating her desire to keep our fees low.
Justin inquired as to the option to provide medals at the EUSC tournament in 2010 for the younger age groups (we currently receive patches and ribbons, much feedback on the suggestion of medals).  It was stated that this would be a tournament expense and should follow up with Cheryl.

Registration:  Given the motion to approve June 2009 minutes, we agreed on the previously stated “in-person” registration dates of Thursday September 3, 2009 and Wednesday September 9, 2009.  Registration will again be at the High School with access to the computer lab from 6:30 – 8 pm.  Tammy requested we have 4 volunteers on site to direct registrants to the computer lab, Steve and Justin agreed to attend (unless conflict should arise).  Steve has also secured a classroom to facilitate any orientation or questions that may be asked.
Tammy agreed to lead the advertising of registration on line and will send an email on Friday 8/14 to announce.  Steve will make a minor update to our banner and ensure it gets placed for advertisement.  In order to ensure folks register PRIOR to try outs, Tammy will also lead the advertising at Essex Youth Soccer, and will contact Kristen regarding the “Essex Reporter”.

In an effort to have as much info available on try outs, Mike G. agreed to provide a matrix of try out coordinators and age group times by Friday 8/14 to Tammy, this will likely not be a complete representation, rely on Mike and Tammy to use their judgement on what is posted or not posted  (ref “Try Out Status” as Mike is setting meetings to close).

At this time, there was a motion to move to a quieter pavilion due to the thunderstorm which forced the invasion of the youth football team under the pavilion!

Tammy further suggested including a radio button on registration that would force the communication of tournament responsibilities – ie – this should help facilitate families reading, understanding, and accepting their tournament volunteer responsibility well in advance of the tournament.

Coach Coordinator Report:
Try Out Status:   Mike will lay out a plan framework by 8/14.  Board recognizes we need to ensure crisp communication of roles/responsibilities to avoid any misperceptions.  Cheryl again brought up the concerns parents have about evaluators evaluating their own kids, Justin also suggested we strive for consistency across age groups (ie – evaluating your own child vs not evaluating your own child).  With regard to how players get notified, we agreed the process that is in place is working, notification letters come from the coach of the team, if there is no coach, then the coordinator notifies the player.
Mike to schedule a “Try Out Coordinator Meeting” – targeting Tuesday 9/8, Steve & Justin agreed to be available to assist Mike and meet prior to 9/8 if necessary.

Tammy suggested we coordinate try out times as follows due to known tree farm activity:  after 2pm on Saturdays, morning or late afternoon on Sundays, in use Sunday 1-2pm by VSA.

Coach Screening:  Mike suggested we collect information from new volunteers interested in coaching (ie – why interested?  What experience? Etc).  Cheryl suggested this may scare away volunteers and Board proceeded with discussion regarding how to best handle.  It was decided this would be best handled by the coach coordinator through the Coaches meeting and perhaps establishing an orientation for new coaches where such information would be discussed
Equipment Report:  Toni reviewed the 2009 equipment spending of $971.17 and agreed that the 2010 budget of $1000 is adequate.  Toni also announced she wishes to step down, but is willing to help until a replacement is found.

Other Critical Business:

By Laws:  Justin reviewed the By Laws and made the following suggestions to the board:

· Possible creation of a U6/U8 Age Group Coordinator Board Position – Justin drafted a proposal for managing the U8 age group given the “explosion” in registrants in 2009, however, this morphed into a requirement for U6 and new coach orientation, resulting in the request to ensure this important part of our club gets the attention it needs to thrive – Agenda item for further discussion at September Board Meeting (U8 process included at the end of these minutes for reference) – Suggested candidates for this new role:  Ron Lessard, Rob Poratti
· Roster Sizes were discussed and T.Palin has action to compare current version of ByLaws and roster sizes to those documented by VSA.  Agenda item for further discussion at September Board Meeting regarding how to proceed.  Concern is in instructing coaches beforehand of any known issues with accepting roster sizes larger than those in the bylaws (ie – ability to enter tournaments, playing time, managing expectations, etc) – Guidance was provided by the Board to keep roster sizes consistent with EUSC tournament

· Tammy brought it to the board’s attention that we had 2 U8 age players “Play Up” as U10 in 2009 because “EUSC documentation” (corrected from “Blue Sombrero”) had the option based on how a registrant’s birthday fell for the parent to choose which age group to place their child in.  Board suggested we need consistency across all age groups regarding this topic.  Agenda item for further discussion at September Board Meeting
· Roles & Responsibilities – Justin will send to Board for review of their roles to ensure ByLaws are accurate (Steve will confirm Justin has the latest rev from the Web Site with Kristen)
VSL Fall Soccer League:  Agenda item for further discussion at September Board Meeting.   Discuss involvement of our EUSC Board Members and whether or not this is something EUSC should pursue/get involved in.
OPEN POSITIONS:
Tree Farm Rep:  Board suggested this be a past EUSC Board member

Field/Facilities Coordinator:  Kay emailed her desire to step down

Treasurer:  Kim emailed her desire to step down, but agreed to help until a replacement is found

Equipment Coordinator:  Toni voiced her desire to step down, but agreed to help until a replacement is found

Justin suggested and will ask Ron Lessard if he has an interest in becoming a member (Treasurer or future U6/U8 Coordinator)
Justin motioned to adjourn the meeting, seconded by Tom P.  The motion carried.  The meeting was adjourned at 8:35 p.m by Steve.

Next meeting will be on Tuesday, September 8th at 7:00 p.m. at the High School C101.  Steve will confirm date and location.*

Respectfully submitted by Justin Janaro for Kristen Lyon, Secretary

U8 "Process" proposal (may want to also consider language for our U6 "introductory" program)

-U8 is defined as a co-ed instructional program

-There will not be tryouts

-Teams will be balanced as defined by the recommended roster size

-Recommended roster size is 10-12 (play is 5v5, no goalies)

-Registration will be open until March 15

-Rosters will be finalized on or after March 15 (and before outdoor practices commence)

-If U8's participate in pre-spring indoor sessions, the rosters developed for indoor may not be the same as outdoor rosters.  The indoor sessions will be used to evaluate players for balanced teams.
-Coordinate  Instruction for U6/U8 program (some relevance to older age groups as well)
-New coach orientation (different from “annual coaches meeting”)
-team schedules – where to look (VSL website), how to read (dates, venues, etc), how to engage cancellations, reschedules (contacting coaches, etc)
-travel considerations (many parents did not realize this was a travel league)
-Tournament involvement, volunteer time (did not see anywhere in bylaws, need to ensure communication to parents)
-creation of balanced teams
-communication to parents
