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Essex United Soccer Club

Meeting Minutes
August 8, 2011
Present:   Alan Routhier, Cindi Leonard, Mike Lampron, Tammy Abajian, Tom Palin, and Lise Saucier.

The meeting was held at Cindi’s house and called to order at 7:10pm.
Treasurer Report: Lise presented the budget actuals to date.  The club should gain approximately $20,000 from the tournament once the outstanding checks and rebates have cleared. The September meeting will be the start of the budget determination for the next year. 
Uniform Report:  Tammy presented, for Doreen, examples of the potential blue jerseys and shorts for next years’ uniform. No final decision was made but all agreed that the shorts from last year were not a favorite of the players.  
Coach Coordinator Report: Mike reported that he and Justin will run the try-outs for all age groups in order to maintain consistency throughout. They have coaches lined up for all teams at this point. He would like to offer a licensing clinic for coaches this winter here in Essex that would allow easier access for them and at a reasonable cost to the club. 
Mike reported that he would also begin a draft of a policy regarding players playing up an age bracket when he or she is on the edge of the age delineation for a team, and has the determined ability to play at the higher age level. He will send it to board members via e-mail for revisions and a vote before try-outs are to begin. 

Registrar Report: Tammy reported, for Peggy, that she will create a checklist for parents for registration night so that people make sure to attend each section of the registration process. We hope to be able to get uniform sizes and photos accomplished with the on-line registration. 
Equipment Report:  There was no report this week. 
VSL Report:  Tom reported no new information but proposed that the board create a book of policies so that information about Essex United is clearly communicated to families and new board members. 
Tree Farm Report: No report this week. 
New Business:  There was discussion about the annual meeting date and the possibility of changing it to an earlier time in October or November; Mike stated that he would find out potential availability at the Indoor Soccer Center. 
Adjourn.  The meeting was adjourned at 8:35 p.m. 

The next meeting is scheduled for Monday, September 19th at 7:00 p.m. at Essex High School. 

Respectfully submitted by Cindi Leonard, Secretary

