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Essex United Soccer Club

Meeting Minutes
December 13, 2010



Present:  Justin Janaro, Alan Routhier, Lise Saucier, Elise Minadeo, Tammy Abajian,  Ron Lessard, Cindi Leonard, Tom Palin, Doreen Giannelli, Mike Lampron, and Peggy Stowe. 

The meeting was held at Essex High School and called to order by Justin at 7pm.

Meeting minutes from November 8th were reviewed and approved.

Treasurer Report:  Final adjustments were made to the budget after the last meeting and it was approved by the board via e-mail. 
Two checks, totaling $397-, have yet to clear and those people have been contacted, but with no result.

The budget will be shown at the annual meeting with particular emphasis given to the benefit the Essex United Tournament has provided the club, as well as, the fees per player remaining flat.

Lise will try to pay the VSA fees early next year, which will amount to approximately $5,000- and she may pre-pay the Tree Farm $5,000- for use of the fields for the spring. This will allow the club to begin the year with a positive balance of $3,080.
 
Uniform Report: Doreen assessed various uniform vendor options and presented the board with a new alternative to the yellow shirts, socks, and shorts that players wear and keep. A wicking fabric was suggested. The cost will be approximately $5,000- if the club purchases clothing from Challenger Teamwear (out of NH), which is a significant savings from the sportswear package obtained through Sports Central in previous years. 

A motion was made by Tammy for the club to obtain the new sportswear, containing an Apache jersey, Elite sock, and Maverick short for approximately $22 per player; this was honored by Lise and seconded by Justin, who stipulated that Doreen check with Sports Central for a comparable option. The motion passed.

Doreen reported that jackets and shirts for coaches will be obtained thorough Sports Central.

Team warm-up clothing will be on sale at the annual meeting; the cost of embroidery has increased from last year. Doreen noted that the club makes no money from the sale of this clothing and suggested that a 5-10% mark-up might give the club some income. 

Mike Lampron noted that with registration down and fees remaining flat, a mark-up in the price of clothing may be beneficial.

A motion was made to increase the price of team sportswear by 10%. This was not approved. The cost will remain the same. 
 
Coach Coordinator Report: Justin reported that a coach has been found for the U12 boys, B team; however, a U8 coach is now needed.

Mike Lampron has joined Justin in providing skill instruction to both young players and coaches. There was discussion regarding the possibility of a coach’s clinic in the future, as well as, a goal keeper’s clinic for U10 and up.

Winter clinics for players are listed on the website. They continue to be well attended.

Mike recommended that all coaches obtain an E license through the VSA and that a D license would be advisable for coaches at U14 and up.

PYSA: The Positive Youth Sports Alliance of the Essex area meets monthly and has two educational seminars per year. Mike has agreed to attend these meetings periodically. He reported that the last meeting (in Dec) addressed the need to ascertain how sports clubs in the area are incorporating the concepts and methodology suggested by PYSA. Mike stated that the VSA includes and promotes the philosophy put forth by the PYSA to all its soccer club members, including Essex United. 

Registrar Report: Tammy reported that registration is at 216 members. There are still openings on most teams. The U12 cost went up this year due to the cost of assistant referees. 

Equipment Report:  Elise reported that she has purchased 20 new soccer balls. Goal keeper gloves can be purchased if needed; coaches can buy goalie gloves and be reimbursed. 

VSL Report: Tom stated that there are no clearly specified club division levels throughout the state at this point. Individual teams and clubs must determine their division of play based on their players and potential competition. He encouraged that Justin recommend to coaches communication with parents regarding division of play for their team. 



Tree Farm Report: Ron reported that a new president of the Management Company has been elected; he is Chris Lyon. They are working on the by-laws and attempting to get enough members for a quorum.

Coaches need to provide information regarding practice slots at the Tree Farm. 

Old Business:  The annual meeting is scheduled for December 18th from 1-5pm at the indoor Soccer Center facility at the Champlain Valley Fair Grounds. Cindi stated that she will organize the food/drink options. Doreen will display clothing and Tammy will assemble the presentation of the budget and voting box.




The next meeting is scheduled for Monday, January 10th at 7:00 p.m. at Essex High School. 

Respectfully submitted by Cindi Leonard, Secretary
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