Essex United Soccer Club

February 9, 2010

Meeting Minutes

Present: Justin Janaro, Alan Routhier, Tammy Abajian, Kristen Lyon, Cheryl Bowers, Mike Goodrich, Elise Minadeo, Ron Lessard, and Lise Saucier

The meeting was held at the Essex High School in Room C102 and called to order by Justin at 7:11 p.m.

Meeting Minutes for January were reviewed.  Tammy made a motion to approve meeting notes as presented.  Ron Lessard seconded the motion and the motion passed.

VSL Report:   Tom not present to report.  Justin indicated that the March meeting for VSA has been postponed until April 10th, 2010 to allow more time to process and discuss anticipated changes for league play.  Justin, Steve, Tammy, and Tom are expected to attend this meeting to ensure that our club is represented fairly and questions can be answered that will directly impact our club.  Tammy has asked Meg Munson who is part of VSA for an agenda of the meeting so that our Board members will be prepared. 

Webmaster Report:  Tom not present.  Tournament information as well as our club clothing sale has been posted on the web for coaches/families to access. 

Uniform Report:   Jennie not present.  The club is still seeking a replacement for her position as soon as possible.  Justin proposed to send a mass email to all participants/families to try to generate interest.  Clothing orders that were originated from the Annual meeting have been submitted and items are expected to arrive by the end of the month.  All other orders are due to Jennie by 2/20. 

Tree Farm /Field Report:  Ron indicated that Essex Town/Junction voted in agreement to purchase the Tree Farm from the State of Vermont this month.  The Tree Farm Management group is expected to meet next week to look at proposing a contractual agreement with the Town regarding solidifying plans for recreational, communal use, etc.  Specifically the team hopes to consider more long-term goals for the property use and work with the Town to ensure that it maintains effective use that aligns with Town expectations/goals.  

Ron indicated that the seasonal field requests have been submitted and honored by the TFMT.  All coaches received their 1st choice for times.  Ron will work with Tom Palin regarding coordinating the game schedule.  Kay was able to submit and obtain additional practice space at Essex Middle School, Prarie Field, and Track Fields 2 nights a week.  Ron will look into accessing space at Hiawatha for use for the U8s and U10s ahead of schedule if available.  

Registrar Report:   Tammy had nothing significant to report.  Teams are preparing to organize player passes and to finalize rosters before next month.  She will continue to have conversations with Got Soccer administrative team to ensure that our possible switch from Blue Sombrero webhosting site is seamless for later this year.    

Equipment Report:   Elise reported that she is planning on contacting all coaches to ensure that they receive their equipment at the next coaches meeting on March 15th.      

U6/U8 Age Group Coordinator:   Stephanie was not present to report.  Currently some of the U8 players are engaged in the indoor session.  Stephanie planning on informing the coaches about the last indoor session as well as polling the coaches to seek interest for possible tournament time outside of EUSC tournament.  

Coach Coordinator Report:  Mike is in the process of organizing the agenda for the upcoming coaches meeting next month.  In the past few weeks he has spent time observing and speaking to other club league staff ( ex. Nordic and Far Post) about planning and running tryouts, coaching clinics, evaluations, etc. to make sure that our club is upholding similar standards, albeit the difference of a seasonal vs. year round commitment.  He proposed to the Board considerations about the timing and process of our current tryout/evaluation process (including do we move our tryouts closer to the end of the summer?  How do we structure our tryout format?  How can we make sure to standardize the evaluation process and make sure that the evaluation process is clear of subjectivity?).   Mike did not have any specific proposals to the Board, only to bring awareness to the Board about making sure that the process continues to run smoothly and that perhaps we (as a club) should formalize specific guidelines so that all tryout coordinators and evaluators are implementing the same procedures, format.  He expects to offer a forum at the coaches meeting to get feedback about the current process and welcome suggestions especially if, as a club, we expand our seasonal administrative and organizational responsibilities.

The Board spent time discussing considerations for expanding the process given the push for our club to organize teams potentially “year-round.”  Discussion about the Fall league was raised as well expanding the Summer program.  Questions about who would take a lead to organize this, as well as how our volunteer club could support such and undertaking was discussed.   Discussion on developing such a team and its impact on the seasonal tryouts was also discussed…For example, will the club consider the “fall” team the same players as the “spring”?  Do we need to have separate tryouts, etc.  Mike agreed to speak with Ron Lessard and Chris Lyon about getting feedback in terms of the success of the Fall program.  Discussion about how the Fall program impacted the Fall recreational program was also reviewed.  Tammy agreed to speak with Meg Munson to gain information about what is necessary from an administrative standpoint for our club to consider taking on a fall program.  The hope is to try to minimize as much “red tape” as possible.  

Members also discussed how to reduce the numbers of players leaving the club for other clubs and to minimize “poaching”.  Tammy agreed that our club could revise the acceptance letter to state more clear “terms and conditions” to confirm a players commitment to the club.   

Treasurer Report:  Lise provided a copy of the current ’10 budget that compared last years budget to actual costs/accruals this year as well as the current register report through the month of January 2010.  It was noted that there have been several checks that were paid out over the last 2 years that have yet to clear the books (including previous payment to VSA for tournament tees).  Tammy offered to check in with Meg form VSA about voiding these checks.  Overall there was minimal activity this month.  Payment was made to Blue Sombrero for Web Hosting fee services as well as significant deposit for   tent rentals for our upcoming club tournament.  Income was generated for late registrations. 

Tournament Report:  Cheryl met with the tournament committee last week and was able to effectively plan and implement organizational and administrative tasks for the event.  Tents, grill, carts, field space was all ordered and the concession committee is active in their planning process.  Applications have been distributed via e-mail to over 200 teams with the hope of registering 100 again this year.  Cheryl has already received confirmation from Derby who plans to bring at least 3 teams.  Hotels have been contacted for reservations.  Cheryl is still seeking 1-2 more committee members for this year.  The next committee meeting is set for March 24th.

Old Business:  No report

New Business:  Justin raised idea of continuing to pursue pictures for teams as well as the tournament.  Justin plans to follow up with the vendor from last year in terms of kick backs that were expected as well as costs.

The Spring Newsletter is set to go out next month.  Members were encouraged to review last year’s letter and submit draft/information for preview in March. 

The question of storage space was brought up as board members have been storing uniforms, equipment, and tournament stuff in variety of places.  The Board agreed that we need to get quotes from variety of vendors.  Someone indicated that Garry Malle may be resourceful and has ties with the club.  

The question of reimbursing lodging cost came up for coaches who are attending out of town clinics.  Currently we do not have a line budget item for lodging, just the cost of the clinic.  It was decided that we would table this idea for next year.  The consensus seemed to stick with current standards as the clinic costs are deemed an incentive for those coaches that wish to pursue further training. 

Kristen informed the group of her resignation as Secretary at the end of this season (June 2010).  The hope is to seek a replacement in the next few months and prepare the member to begin prior to registration.  It was agreed to include the secretary position and the uniform coordinator responsibilities in the mass email to solicit interest.  

Cheryl made a motion to adjourn the meeting, seconded by Tammy.  The motion carried.  The meeting was adjourned at 9:10 p.m. by Justin.

Next meeting is scheduled for Monday, March 8th at 7:00 p.m. at the Essex High School Room C102. 

Respectfully submitted by Kristen Lyon, Secretary

