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Essex United Soccer Club

Meeting Minutes
January 10, 2011
Present:  Justin Janaro, Alan Routhier, Elise Minadeo, Ron Lessard, Cindi Leonard, Mike Lampron and Chris Lyon.

The meeting was held at Essex High School and called to order by Alan at 7:10pm.
Meeting minutes from December 13th were reviewed and approved.
Treasurer Report:  No report this week.
Coach Coordinator Report: Justin reported that the indoor trainings have been well attended by the younger age groups (U8-U12), but suggested that U14 and U17 be combined due to lower attendance in these older age groups.
The club is currently looking for a U8 coach, with the possibility of allowing a combination of people to fulfill the position. U6 and U8 players cannot be combined due to safety and differences in general development.
Division 1 team status must be declared by January 15th.

Proposal:

Mike Lampron and Chris Lyon presented the board with a proposal regarding an exception being given to their U12 boys A team, regarding the placement of two players from the B team to the A team who did not attend tryouts.

These players did not attend tryouts because they were enrolled afterwards due to the club’s recruiting effort to bring in more U12 boys to fill the B roster, and they were placed on the B team as per tryout information provided through the club.

Mike and Chris made a decision to bring these two players up to the A team to fill two slots left vacant as the initial teams (A and B) were being formed. After independent, on-going assessment of players’ skills during indoor soccer, they chose these two boys based upon their skills and abilities. They did not bring up the players who were rated through tryouts to be the next potential candidates, as Mike and Chris independently assessed these players to be less skilled. 
A discussion by the board occurred around the action of these coaches with regard to the definition of a coach’s role suggested in the by-laws, in conjunction with the historical precedence/conventional wisdom regarding the function of the group ranking system, which is a primary aspect of tryouts, along with its intended or implied use after tryouts for player advancement. 
A motion regarding this exception could not be put forth due to reduced attendance at the board meeting. Alan will request a vote this week through e-mail.
Registrar Report: No report this week. 

Uniform Report:  No report this week.
Equipment Report:  Elise reported that two U10 coaches don’t have their equipment. 
VSL Report: No report this week.
Tree Farm Report: Ron reported that he needs preferred practice times from a few more coaches so that he can submit the practice schedule to the Tree Farm. He will be contacting the EJRP department for additional practice slots. 
The Tree Farm management corp. continues to need board members.
Old Business:  The annual meeting took place on December 18th, 2010. The budget was approved and board members elected. President: Alan Routhier, Treasurer: Lise Saucier, Secretary: Cindi Leonard, Coach Coordinators: Justin Janaro, Mike Lampron, Registrar: Peggy Stowe, Tournament Coordinators: Tammy Abajian, Cheryl Bowers, VSL Rep: Tom Palin, Equipment Coordinator: Elise Minadeo, Tree Farm Rep: Ron Lessard, Uniform Coordinator: Doreen Giannelli.
The annual meeting was not well attended.
New Business: Discussion occurred around changing the date of the annual meeting.
Adjourn.  The meeting was adjourned at 8:05 p.m. 

The next meeting is scheduled for Monday, February 7th at 7:00 p.m. at Essex High School. 

Respectfully submitted by Cindi Leonard, Secretary
Addendum: By Friday, January 14th, board members voted, through e-mail, to give the boys U12 A team an exception to the historical precedence of try-outs and the associated  player rankings, to advance two players from the B team to the A team, based on the coaches independent  assessment of the players’ exemplary skills. 
