Essex United Soccer Club

January 12, 2010

Meeting Minutes

Present: Justin Janaro, Steve Wildermuth, Alan Routhier, Tammy Abajian, Kristen Lyon, Tom Palin, Tom Barnes, Cheryl Bowers, Mike Goodrich, Elise Minadeo, Ron Lessard, Lise Saucier, and Stephanie Mack

The meeting was held at the Essex High School in Room C102 and called to order by Justin at 7:10 p.m.

Meeting Minutes for November were reviewed.  Tammy made a motion to approve meeting notes as presented.  Tom Palin seconded the motion and the motion passed.

VSL Report:   Tom indicated that he had received a copy of the updated bylaws of VSL from the last group meeting in November.  He continued to discuss the dynamics within the overall infrastructure of the league on the local and state level.  He noted that VSA/VSL are committed to growing soccer programming across the state during Summer and Fall seasons as well.  There will be another meeting in March to discuss variable impact of expending programs locally and will look closer to the changes/recommendations that have been made by VSL (including recommendations around terminating boundaries, geographical limitations to players access to other clubs).  

The Board continued to discuss the dynamics around club “poaching” that ultimately rests on when club and premier teams are making final cuts, rosters for their teams (which has had an impact on our own club registration).  Since recruitment can be done anytime between July 15-Oct. 1st, players have time to confirm final commitments which impact all clubs at every level.  The area that concerned the Board the most was that local “premier” clubs are creating “developmental/club” teams that directly compete with our own club.  Some discussion was introduced about our registration “timing” and should we be considering other try-out times and align with the other clubs timelines to generate more consistent participation.

Treasurer Report:  Kim met with Lise this month and was able to successfully transfer treasurer responsibilities to Lise.  Lise provided summary of account information for December ’09 as well as register information, income/expense sheet, and seasonal comparison for the month of December as well as year review. Lise asked about pending vendor receipts and clarification around some costs associated with concessions for the December meeting as well as uniform sample costs.  Kristen agreed to follow up with Coke distributor to create new invoice to reflect credit due for beverage returns.  Lise will follow up with Jennie regarding charge that the club received for uniform order samples.

Overall most of income and expense paid for the month revolved around Annual Meeting costs, processing several delayed soccer registration payments, and paying toward deposit of Tree Farm field rental expense. 

Registrar Report:   Tammy noted that there has been minimal activity to registrar report as of last month.  Final team numbers have been locked in at 15 teams, with only slight variations to rostering (i.e. U10 girl moved off A team due to medical injury, considering moving up another player from next team).  Tammy has been in touch with the coaches and streamlining the process.  

Final team rosters due to Tammy and state by March.  Tammy will be sending out final confirmations to coaches before submitting by deadline.  She will work with Team Parents to solicit player pass coordinator this year to insure that all players have updated passes ahead of the season/final rostering.

Tammy also discussed plans at the state level to move forward with new webhosting site (Got Soccer) for this year.  Tammy will be working with VSA members to consider whether this service may be more convenient and better integrated for our club administrative needs.  More information to come in the next couple of months. 

Webmaster Report:  Tom confirmed that the webpage had been updated to reflect the new Board member information as well as coaching information for the season.  It was discussed that information regarding clothing drive should be put on the web for families to access.  Tammy agreed to follow-up with Jennie to see about downloading copy of the order form and posting it onto the site. 

Tournament Report:  Cheryl had a tournament committee meeting last evening that focused on solidifying format, registration fees, and structure of our upcoming EUSC tournament in June.  She indicated that the committee agreed in raising rates (10-20%) this year to be more competitively priced and help defray costs of concessions, emergency care, etc.  The committee is looking to recruit new members to join concessions and volunteer tent to oversee management throughout planning and tournament operations.  Justin agreed to look into accessing volunteer list from families upon registering and work with Cheryl around specifically identifying volunteer needs.

Based on last month’s discussion regarding roster sizes and exceeding tournament limits, Cheryl agreed to support keeping younger kids eligible and expanding roster sizes to support bigger teams.  The hope is to market our tournament for the younger teams and increase support overtime, eventually supporting efforts to move older teams into other tournaments (i.e. U17) that are more competitive at their level.

Equipment Report:   Toni met with Elise to transfer equipment role responsibilities.  Toni continues to hold some equipment.  Elise planning on contacting all coaches to find out what they need for upcoming season and generate list of needs.  Elise plans to work with Mike Goodrich around upcoming coaches meeting on March 15th to distribute equipment needs.    

Uniform Report:   Seasonal uniforms have been ordered through Sports Central as other vendors not has competitive in terms of quality.  Jennie held off on ordering new jerseys for this season and seeing what the condition looks like for 2011.  As noted last month, she is hoping that jersey ordering can be pushed to 2012 due to our decrease in players as well as prolonged quality of the current uniform.   

The clothing sale at the Annual meeting was a success and Jennie accepted several orders.  The plan is that all sales will be finalized by mid-late February in hope to receive items at the onset of the spring season.    

Jennie still looking for a volunteer to take over for her position as soon as possible.  The goal is to work with the new uniform coordinator this season in order to streamline the responsibilities for next season (summer and/or fall league). 

Tree Farm /Field Report:  Ron met with Kay to review the details of the preliminary practice schedule.  He has contacted all coaches but 3 to confirm their most convenient times.  Ron expected to finalize the schedule by the end of this week.  Cheryl suggested that if coaches are considering use of alternative practice space (i.e. Foster Road Park track/field or Hiawatha) that they must download a request form by accessing c.maheux@etsd.org as soon as possible as other organizations are already requesting use of that field space to practice. 

Ron also noted that on the 21st of this month the Tree Farm Recreational Facility is expected to go to vote in terms of the Town of Essex/Village of Essex Junction buying the land on local vs. state level.  He suggested that we may want to solicit the voting information on the website and encourage others to consider the local ownership of the property and its long-term use.

Coach Coordinator Report:  Mike discussed the flurry of activity among some teams who have vested increased time in the winter months to train as a team (i.e practice sessions, futsal, or game leagues).  Despite being in support of more longer-term training, he brought up the issue around expecting coaches to volunteer more time to participate in such events when we are not a club that maintains premier level expectations/training.  He also discussed concern about players leaving our club to other programs that offer such training and whether we (club level) review expectations/needs.  He hoped to come prepared in February with a recommendation to reassess our timeline/try-out process to be in more in sync with other programs.

Tom Palin suggested that our club needs to reevaluate our strategic plan as VSL continues to changes expectations on all levels.  With the push to endorse Fall, Spring, and Summer programming, our club will be impacted significantly.  Tom supported additional training and agreed that at the club needs to be consistent and set delineated expectations for the coaches upfront. 

U6/U8 Age Group Coordinator:  Based on our preview retention discussion from last month, Stephanie sent out a survey to all U6/U8 families regarding reasons for not considering returning to the club this year.  Overall consensus was of mixed reviews.  Some families decided to move to another club to keep siblings on the same team (due to tighter age limitations of our club), other families could not commit with other activities (baseball, softball) in the spring, and some players were no longer interested.  No one indicated that the cost was impacting registration.

Stephanie added that she has also been working to solicit increased winter training to this age group with mixed reviews, as some families have been difficult to reach and/or have not finalized their commitment.  She hopes to organize at least 1 team of the 3 to participate in the 3 sessions this season.  She hoped to be more organized for next year and start to communicate available resources to families earlier in the Fall so that they can plan accordingly.  

Old Business: Based on the results of the Annual Meeting the budget and committee members passed unanimously with 40 votes, as compared to 65 last year.  Steve asked if the consensus was to maintain the same format in future years and/or if we needed to add anything to better inform the community of our roles.  The majority of the Board members agreed that the format of the training sessions was enjoyable and very effective.  The Board agreed to work harder to encourage voting or access to our budget efforts or seek feedback from voters in the future. 

New Business:  No new Business to report.

Steve motioned to adjourn the meeting, seconded by Tom Palin.  The motion carried.  The meeting was adjourned at 9:09 p.m. by Justin.

Next meeting is scheduled for Tuesday, February 9th at 7:00 p.m. at the Essex High School Room C102. 

Respectfully submitted by Kristen Lyon, Secretary

