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Essex United Soccer Club

Meeting Minutes

June 21, 2010

Present: Alan Routhier, Lise Saucier, Tom Palin, Tammy Abajian, Kristen Lyon, Cheryl Bowers, Mike Goodrich, Ron Lessard, Stephanie Mack, Elise Minadeo, Justin Janaro , Cindi Leonard and Doreen Giannelli.

The meeting was held at the Essex High School in Room C102 and called to order by Justin at 7:00 p.m.

Meeting Minutes for May were reviewed.  Justin made a motion to approve minutes as presented.  Tammy honored the motion and Ron seconded. 

Treasurer Report:  Lise presented the Board with copies of the budget to date plus a forecast of the budget to the end of August. This was done in order to ascertain the possibility of renting a storage unit plus insurance. When the budget is forecast for the end of the season, based on income so far and the actual numbers from last year, summer soccer will break even. Spring soccer has netted a slight increase (+2,380) from budget due to greater numbers registered for the tournament than planned.
 Nothing is outstanding regarding uniforms. The club is forecast to pay slightly more ($282) than budgeted for shirts, shorts, and uniforms due to samples that were ordered.
The Kohl’s Cup is budgeted as an “away” tournament fee. Justin noted that at the U8 level there is no referee fee, so this should be itemized separately. 
Ron proposed that next year uniforms could be purchased by families and reused as a cost savings; this was tabled, to be reintroduced at the annual meeting in December.
Lise reported that there should be enough money in the budget to rent a storage unit with insurance at a reported cost of roughly $100- for two months. Doreen motioned for the EUSC to rent a weather tight storage unit for equipment. This was honored by Lise and seconded by Tammy. The motion was approved. 
Webmaster Report:  Tom has updated the Website for the tournament he is still working on entering the minutes. Justin noted that use by individual coaches appears minimal.       

Tournament Report:  Cheryl stated that there are 116 teams scheduled for the Essex United tournament.  Smaller balls need to be provided for the U6 and U8 teams.  Registration is Friday night (6/25) at the Tree Farm, from 4-8pm. She has 8 volunteers to register teams, help is needed. 
Uniform Report: Doreen reported that uniform coordinators for each team will be contacted to obtain uniforms from families on the Sunday of the tournament. They will be washed by coaches /coordinators and turned in. Doreen will contact coaches regarding this expectation. 
Equipment Report: Coaches generally keep equipment over the summer. Elise will require coaches to provide her with an inventory. A coach not wanting to personally store equipment can choose to put it in the storage unit.
U6/U8 Age Group Coordinator: Stephanie reported that the jamboree at Maple Street Park went well but one team did not show and owes money. In the future, a Saturday would work better than a Sunday.   
In Stephanie’s opinion, her position for this age group primarily provides support and coordination around the indoor, winter options. She reported that coaches of the individual teams showed good communication and organization with one another regarding spring games.
Stephanie noted more girls at the U8 level in Essex United compared to other clubs. Justin suggested that he would look in to the gender structure for other clubs, with the possibility that there is early separation between the genders.
VSL Report: Tom reported that there continues to be discussion regarding the decision made by the VSL last year to eliminate geographic boundaries, so that any team/organization can include play at any division and members can come from any town. Currently, at Essex United, players may come from different towns, without a waiver, if that town does not have a soccer team. A waiver is required if the town of origin does have a soccer team.
Tom stated that there is a question regarding the scoring for games when there is forfeiture and no referee. Scores are generally entered by Tom for Essex United coaches and he sends them to the VSL. Any changes need to be sent to him.

The next VSL meeting is in the fall. The meeting will emphasize the competitiveness of VT teams, particularly with regard to scheduling. 
VT team rankings can be found on the website Got Soccer.com. 
Registrar Report: Tammy reported that she will be resigning as registrar in January 2010 and taking the position of tournament coordinator. A new registrar should begin in August so that Tammy could be shadowed for a few months. 
Coach Coordinator Report:  Mike reported that the goal keeper clinic went well, there were 35 kids present. 
Tree Farm /Field Report:  No new updates.
Old Business: Tammy mentioned that in order for a soccer club to be considered a fall club through VSA, there needs to be three teams registered. The fall team roster has to comprise 75% of the following spring roster. 

New Business: Discussion occurred around the possibility of conducting try-outs in August instead of October. Justin stated that he will create a communication to send out to board members and coaches to obtain input regarding: an earlier try-out date to compete more with the premiere teams in this area; and the potential for EUSC to offer a fall soccer league.
Justin made a motion to adjourn the meeting, seconded by Ron.  The motion carried.  The meeting was adjourned at 10:00 p.m. by Justin.

Next meeting is scheduled for Monday, August 9th at 7:00 p.m., location to be determined. 

Respectfully submitted by Cindi Leonard, Secretary

