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Essex United Soccer Club

Meeting Minutes
November 8, 2010
Present:  Justin Janaro, Lise Saucier, Tammy Abajian, Cheryl Bowers, Ron Lessard, and Cindi Leonard.

The meeting was held at Essex High School and called to order by Justin at 7pm.
Meeting minutes were reviewed and approved as read.
Coach Coordinator Report: Justin reported that the club still needs a U12 boys B team coach. 

The Head Coach meeting was Thursday October 28th and most were in attendance. Coaches should be contacting their team members soon. He encouraged coaches to use the website as a communication tool for schedules. He also emphasized the importance of reminding parents of their responsibility to the club. 
Justin has organized two trainings a month from November through March to take place at the Indoor Soccer Center.  The first one was November 6th and run by Mike Lampron; it was well attended and players appeared to enjoy it. Specifics are listed on the website regarding the dates/times, age groups, and skills being addressed.
Justin reported that he has not spent all of the money allocated to him for player trainings and will likely be creating a clinic for coaches with the remainder of the money.
Registrar Report: Tammy reported that the U12 boys teams are full but all other teams could accept a few more players. She stated that Peggy Stowe will be replacing her as registrar next year. Tammy will soon be working with Cheryl Bowers to gradually accept responsibility as Tournament Coordinator. 
Tammy mentioned that she and Peggy would be reviewing the birth certificates that are on file, confirming a player’s age, entering this confirmation into a data base through Got Soccer, and then shredding all hard copies. No copies of birth certificates will remain with the registrar in the future. 

Tammy is in the process of making sure all pictures for player passes are taken. Passes will be available at the annual meeting for player signatures.
All players currently registered are also registered with VSA, this includes insurance for play at various facilities; however, Nordic does not comply with the VSA and requires parents to sign a form releasing them from liability. Coaches should be informed of this and report this to parents when considering Nordic sponsored events.

Status of advertising: Lise and Elise purchased twenty-five signs to distribute throughout the area advertising our current open registration. The cost was $165.

Cindi reported that the cost of advertising in Kids VT would be approximately $215 for one month, for a two-by-two inch ad. The next potential month would be Dec/Jan. The board agreed that this was probably too late to advertise.  Kids VT has a VT Resource Guide that is printed in June, for a cost of $225, and it was suggested that this might be more effective advertising for the club.
Treasurer Report:  The budget has yet to be finalized. The following was discussed:

· The cost of new uniforms is an accrued amount and will be changed to reflect the amount per year ($5,000) expense. 
· The Tree Farm donation of $10,000 will be earmarked for next year. 
Justin suggested that Lise adjust the budget one final time and submit for review via e-mail with board approval motioned through e-mail since there were not enough board members present for a quorum vote. 

 Uniform Report:  No report this week.
Equipment Report:  No report this week.
VSL Report:  No report this week.
Tree Farm Report: Ron reported that the Tree Farm Management Company will be electing a new president this November. 
New Business:  Justin mentioned the possibility of requesting someone to attend the Positive Youth Sports Alliance meetings that occur once per year in our community.
Old Business: The annual meeting is Saturday, December 18th from 1-5pm. Cindi reported that she will be arranging for beverages and cookies. She needs to determine what is in the storage shed before purchasing supplies.
Adjourn.  The meeting was adjourned at 8:45 p.m. 

The next meeting is tentatively scheduled for Monday, December 6th at 7:00 p.m. at Essex High School. 

Respectfully submitted by Cindi Leonard, Secretary

