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Essex United Soccer Club

Meeting Minutes
October 11, 2010
Present:  Justin Janaro (president), Lise Saucier, Tammy Abajian, Cindi Leonard, Tom Palin, Doreen Giannelli
The meeting was held at Essex High School and called to order by Justin at 7pm.
Meeting minutes for October were reviewed and approved.  

Coach Coordinator Report: Justin reported in lieu of Mike. 

· Try out status- the U10 boys teams (A and B) are complete all other teams could accept more players, particularly at the U6 and U8 level. There will potentially be three teams for the U10 girls

· Head Coach status- coaches have been acknowledged for most teams, Justin is still looking for volunteers for: the U10B boys team; the U12B boys team; and the potential U10B girls team 

· Head Coaches meeting will be held before the end of October

· The annual meeting will be Saturday, December 18, 2010, from 1-5pm

After some discussion, Justin put forth a motion to have EUSC sponsor trainings for members, through rental of the indoor Soccer Center, at a cost not to exceed $3,000- This was honored by Tammy and seconded by Lise. The motion passed. Justin will arrange for specific dates and individuals to lead the trainings. 
Registrar Report: Tammy reported that so far registration numbers are below the club’s goal. Currently 183 players are registered, with the goal of 248. She would like to double the number of players at the U6 level from 10 to 20 and add an additional 12 players at the U8 level, for a total of 36.  Registration remains open for most teams with the hope that potential players from the local schools may be encouraged to join. Registration at the U10 level is likely to be frozen soon. Tammy hopes to set limits for each age bracket so that an “auto-message” may be immediately sent to potential registrants regarding the status of their enrollment (i.e. enrolled, closed, waiting list). 
There was discussion around how the club might advertise in future years in order to gain more players, particularly at the U6/U8 levels. Tammy suggested the possibility of a new board position that would entail web management and advertising. 
Treasurer Report:  Lise presented the proposed budget for 2011 based on actual amounts from 2010. Adjustments will be made regarding decisions passed by the board this evening, to include removing the cost to purchase new uniforms, as well as increasing the amount for training clinics. The budget has yet to be finalized.
Webmaster Report: No report this week.
Equipment Report:  No report this week.

Uniform Report: Doreen reported that ordering new uniforms would require a significant amount of time given the number being requested and the capacity of area vendors. She suggested that the club would potentially need to order in late winter of 2011 for the spring of 2012. With this in mind, she requested that uniform purchase be dropped from this year’s budget and rolled over to the next year. The board agreed. Doreen will take time this fall to research various uniform options for the club for the 2012 spring season.
VSL Report: Tom reported that the annual VSL meeting will be held on Saturday, October 23, 2010. He and Justin will be attending. They hope to discuss the current boundary concerns (see meeting minutes from Aug. 2010) with other town teams.

Tree Farm Report: No report this week.

Tournament Report: No report this week.

U6/U8 Report: No report this week. 

Old Business: In September, through e-mail, a flat fee structure was passed, by majority vote, for the next year. 
New Business:  Mike Goodrich spoke briefly but respectfully to announce his immediate resignation as Coach Coordinator. He offered to be called upon to assist in other tasks that may arise.

Justin reported that Stephanie Mack has also resigned as the U6/U8 coordinator.
Given that there are currently four board positions now vacant and much information to process, Tammy suggested that the board meet every two weeks through mid-November; this was agreed to.
Adjourn:  The meeting was adjourned at 8:30.
The next meeting will be held on October 25, at 7p.m. at Essex High School. 

Respectfully submitted by Cindi Leonard, Secretary

