Essex United Board Meeting – September 15, 2010
Present: Alan Routhier, Justin Janaro, Lise Saucier, Elise Minadeo, Tammy Abajian, Mike Goodrich, Doreen Giannelli, Tom Palin.

The meeting was held at the Essex Middle School.

Topics:

Minutes from last meeting – Correct Lise’s name 

2011 Budget Report:  25K for uniforms, TF and Website charges are still up in the air.
$3 Registration services = Total $1500.00

Field Rental = 12,500.00 

Increase balls from $500.00 to $700.00
Donations for TF (10K) = One main donation securing discount or options which include,  recycled pavement, fix buildings, concession stand, bathrooms. 
Have Ron get existing agreement from TF and approach TF on discussions.
Tammy suggested current discount may last until 2014 as play began at TF in 2004

Registrar Report:  Numbers are down U6 (need around 15 more) and U8 (need around 10 more), no tryouts needed
U10 boys = 23 (can accept 6 more) Tryouts will be held on 25th & 2nd.  Call more parents to have kids register.  If nobody registers, recommendation to have A team held to 12 instead of 14 to help leverage teams.
U10 girls = 28, Holding tryouts for Sunday
U12 boys = 16 (coach agrees to carry 16) Close Reg. 2pm Friday (no tryouts) If someone registers, involve coach
U12 girls = 16 (might have to cut one if nobody else signs up) Close Reg. 2pm Saturday Ask coaches what they would like to do (tryouts or no tryouts)
U14 boys = 6  No tryouts – Email families
U14 girls = 10  No tryouts  - Email families
U17 boys = need to recruit 7
U17 girls = need to recruit 6
Try out schedule stands U10 girls and U12 this weekend
U10 boys, first weekend tryout is Sep 25th.

Close registration 24 hours prior to tryouts. 
Uniform Report: 

Get samples so we can see what type of uniform to get

Do we get girls and boys styles? No
Stay with custom color? Yes
Do we have players buy own jerseys? Not this year
Order 300 to 320
Generate proposals (Doreen):

-Purchase as planned

-Make a purchase now and send an email to families that in the future we will be changing how uniforms will be purchased (ie – 2 year transition). 
-Doreen to incorporate any other ideas
Deal with 3 local vendors (Tammy’s contact, Les – New Horizon, and Bruce - Sports Central)

Equipment Report:

Tryout needs:

-30 # 4 balls for tryouts – 4 colors of pennies (10 each)

-Discs

-Storage Unit 20 or 21

Coach Coordinator:

Tryouts:  Discussed tryout coordinator and evaluation team status
Coordinators in place

One eval team requires completion

All eval teams but one made up of nonparents, recommendation to change, will help round out the eval teams
Tom Palin:
Will attend VSL meeting October 23, 2010 (Justin will also attend)

Will reach out to Carol and maybe Todd

